
Icebreaker
Who are you, where are you joining us from, and 
what is something you are looking forward to? 
Feel free to share through audio or chat.
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Our Mission, Vision, and Purpose
OUR MISSION

› An excellent education for every 
student every day. 

OUR VISION

› All students will succeed in their 
education and work, shape 
worthwhile and satisfying lives for 
themselves, exemplify the best values 
of society, and be effective in 
improving the character and quality of 
the world about them.
– Alaska Statute 14.03.015

OUR PURPOSE

› DEED exists to provide information, 
resources, and leadership to support 
an excellent education for every 
student every day. 

AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY 3



Our Strategic Priorities: 
Alaska’s Education Challenge 
Five Shared Priorities:

1. Support all students to read at grade level 
by the end of third grade 

2. Increase career, technical, and culturally 
relevant education to meet student and 
workforce needs

3. Close the achievement gap by ensuring 
equitable educational rigor and resources

4. Prepare, attract, and retain effective 
education professionals

5. Improve the safety and well-being of 
students through school partnerships with 
families, communities, and tribes
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education.alaska.gov/akedchallenge



The Successful School 
Improvement Process & 
Resources
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Successful School Improvement
This is not about designations

This is not about 1003a grant 
money and federal regulations 

This is about schools and 
communities working together 
towards continued improvement 
for their students
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ALASKA’S 
EMPOWERMENT 
PLAYBOOK
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- Developed in partnership with R16 and ADI
- Refined and revised after use with 5 pilot 

schools (Cohort 1) in 2021-22 school year

- Interactive
- includes forms, documents, and guidance notes

- Comprehensive
- Guides teams through the process of 

analyzing, planning, implementing, & 
revising

- Available digitally through aklearns.org or 
physical copies by request through 
deed.srs@alaska.gov

https://drive.google.com/drive/folders/15jX5YA8tvTU8TSdm6tsjRGij_GamML93
mailto:deed.srs@alaska.gov
https://drive.google.com/file/d/1YCl8WYUN5Ims6zVDGm5Utt1E1awT8JiA/view?usp=share_link


Building the Team

› School and Community Leadership Teams (SCLT)
– School staff
– Families
– Students  
– Tribal leaders

This is a KEY factor to the SSIP 
(Successful School Improvement Process)
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Conducting a Situational Analysis (Looking Within)
› Profile Review

– Looking at the indicators of school performance, school data on 
achievement, and the makeup and culture of the school

› Practice Review
– Looking at the practices of the staff in the school 

› Program Review
– Diving into the programs used within the school, the fidelity of 

implementation, student learning results, and cost considerations
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Support Documents and Forms

- Situational Analysis 
- Profile Review

- Program Review

- Practice Review
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https://drive.google.com/drive/folders/1dO0HjQdNw28xop0ApdKwdf1H4tbArlJv


Looking Beyond & Bringing It Together 

› Conducting the Community Review
– Working with the community to share what was discovered 

throughout the situational analysis

› Four Big Conclusions 
– Identifying the root causes, not just symptoms
– Focusing on things within the school’s control 
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Support Documents and Forms

- Four Big Conclusions Document

- Successful School Improvement Plan
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https://drive.google.com/drive/folders/1dO0HjQdNw28xop0ApdKwdf1H4tbArlJv


Universal Resources for 
Successful School 
Improvement
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Website 
› New website layout!! 

– https://education.alaska.gov/SchoolRecognition
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https://education.alaska.gov/SchoolRecognition


Playbook 
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› aklearns.org 

https://aklearns.org/


Canvas Modules
› Instructional videos that provide an overview of the playbook 

and its components

› Join at https://aklearns.instructure.com/enroll/Y3RGNK
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Webinars
› To be held regularly throughout the year (dates/times TBD)

› Principals and district liaisons are highly encouraged to attend

› Recorded for future on-the-spot training 
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School Designations
› FY24 designation statuses for schools will be shared to districts 

by end of December and public announcement in January

› HOWEVER, school improvement is not contingent on having a 
certain designation status – all schools & districts can and should 
consider improvement a high priority and guiding factor 
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Questions?
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